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1.2

What is our Economic Growth Strategy?

Our Economic Growth Strategy takes into account new and emerging evidence and
priorities published by Government as well as the more local priorities identified at the
Essex and South Essex level. The diagram below demonstrates the relationship
between relevant strategies from those organisations responsible for economic
development, regeneration and growth, and how these relate to our strategy.
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As a district we form part of South Essex, which is a functional economic area, with
each local authority area having different industrial compositions influenced by a
range of factors including geography, population, economic drivers etc. This strategy
sets out the economic strengths and challenges that our district is likely to face in the
future, and how we plan to overcome these in the short, medium and longer term. To
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demonstrate commitment to delivery of this strategy, it will be supported by a more
detailed implementation plan that will be updated to ensure that it remains relevant to
the aims and priorities of the district and the sub-region.

2 What are our economic strengths?

Thriving regional airport

London Southend Airport has its own mainline train station to London, and is well positioned
to connect our district with other parts of the UK, Europe and beyond. It has hugely improved
its service offer and is a rapidly growing asset within the district.

Access to London and other markets

Frequent trains into London on the Southend Victoria to Liverpool Street line, which takes 50
minutes or less, and access to east-west strategic highway network (A127 and A13) into
London, M25 and beyond, and north-south links to Chelmsford (A1245 and A130). Coach
link from Stansted Airport to London Southend Airport via Rochford District (X30).

Low unemployment rate

We have the lowest rate of unemployment in South Essex with only 0.9% of our working age
population claiming out-of-work benefits in 2017.

Local, skilled employment opportunities

Our largest sectors for employment in the district include the construction, retail,
professional, scientific and technical sectors. We also have a relatively high proportion of
enterprises in the IT, digital and creative sector.

Entrepreneurial and business culture

We have the highest rate of business survival compared to other parts of South Essex with
over half of all home-grown businesses surviving over a five year period.

Diverse, historic town centres

The towns of Rochford, Rayleigh and Hockley are steeped in history, with many historic
buildings, and offer a unique location to businesses to thrive.

Close proximity to high-population centres

There is a large pool of potential employees in the district and other centres in the wider area
nearby offering an accessible workforce for any business need, with 89.8% achieving at least
an NVQ Level 1, above both the regional and national average.

High quality of life

Despite being a highly connected location for business, the district has a distinct and
uniquely rural feel, and there are many accessible parks and green and open spaces.
Wildlife havens include Foulness Island and the Upper Roach Valley Special Landscape
Area, as well as the Wallasea Island Wild Coast Project, which is a landmark conservation
and engineering scheme.

Increasing access to superfast broadband

Much of the district is connected to high speed broadband, with further phases due to be
rolled out over the next few years



Rochford District Council: Economic Growth Strategy 2017

New, large, high quality business park

To the north of London Southend Airport, just to the south west of Rochford train station, a
new large-scale, high-quality and high-tech business park is being developed with potential
for 100,000 m? of bespoke business accommodation.

3 What are our economic challenges?

Skills mismatch

There is a skills gap in the district of necessary skills for specific careers, which impacts on
the ability of local people to access certain local jobs, and there is still a proportion of the
population that lack suitable education, skills and work readiness.

Educated and skilled workforce

Only 18.1% (NOMIS2016) hold an NVQ level 4 equivalent or higher (degree level and
above), this is below the East of England and National average.

Infrastructure constraints
Rochford has a constrained transport system, across South Essex there are limitations within

the existing infrastructure, including the highway network and broadband, which impacts on
the potential growth opportunities.

An ageing population

The percentage of residents over 65 years of age is greater than the England average, which
is a trend that is projected to continue in the future.

Proximity to key employment locations

We are within easy commuting distance of Southend, Basildon, Chelmsford and London
which provides local communities in the district with a wide choice of job opportunities but
equally encourages out-commuting.

Lack of available grow-on space

There is a mismatch between the supply of, and demand for, grow-on space across the
county, with both industrial and office space being in short supply. This shortage of grow-on
space is evident in almost all local authority areas in Essex, however, the imbalance was
found to be particularly pronounced in Rochford District, where in July 2016 the district was
assessed as having just 0.4 years supply of units.

Varying quality of employment land

There have been some issues with matching business needs — particularly for those outside
the area looking to locate to the district — with available employment land opportunities.
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Rural nature

Whilst being relatively rural compared to the rest of South Essex, this presents challenges for
local businesses in terms of accessibility, availability of superfast broadband etc.

Under-developed tourism offer

Due to our rural nature, we have the potential for a different tourism offer to the rest of South
Essex; we have the potential to promote green tourism. The Wallasea Island Wild Coast
project will bring together the maritime, wildlife and coastal heritage and will result in a
unigue attraction that supports the Rochford tourism offer and has the potential to contribute
to the local economy.

Loss of business space to other uses

Leisure and retail uses have infiltrated onto our traditional industrial estates, potentially
creating a conflict between users. Government intervention, through permitted development
rights, also has the potential to undermine our economic competitiveness.

4 How do we unlock our potential?

4.1  We need to continue to build on our strengths, and work to overcome the challenges
we face through identifying what our priorities are and working with key partners. We
have identified four priorities as set out in the diagram below:

Encouraging Growing and

inward investment retaining
businesses

Supporting new Developing skills
businesses and employability
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To encourage inward investment we will...

Work with land owners and developers to identify and deliver regeneration
opportunities and unlock more difficult sites

Develop marketing and promotional materials to promote the district

Ensure the Council works effectively with businesses to meet their current and future
needs

Work with Invest Essex to promote and encourage business investment to the district

Develop a customer relationship management (CRM) system that can link to existing
systems within partner agencies, such as Invest Essex and Best Growth Hub, to
enable an improved property/land search service, matching needs with site
opportunities to prospective businesses needs

Work with other organisations such as Essex County Council and Opportunity South
Essex to influence and secure funding for infrastructure improvements

Support the development of the Wallasea Island Wild Coast Project, and other
initiatives such as the River Crouch Coastal Community Team

Work with Southend Borough Council to deliver the Joint Area Action Plan (JAAP)
which includes the 100,000 m? high tech business park

Be responsive to planning consultations through supporting viable business cases

Attend relevant business events that showcase the district such as BEST Business
Show

Keep the Council’s business webpages up-to-date to promote the benefits of locating
in the district

Promote all business activities through various social media platforms and regular e-
bulletins to ‘Tell Me More’ subscribers

To support business growth and retention we will...

Hold add hoc Business Surgeries across the district in partnership with the BEST
Growth Hub

Provide free business events to inform our businesses of latest developments and
legislation and encourage networking opportunities

Develop a customer relationship management (CRM) system that can link to existing
systems within partner agencies, such as Invest Essex and Best Growth Hub, to
effectively deal with business expansion enquiries and match business needs with site
opportunities to maximise the promotion of grow-on space that is available.

Be responsive to planning consultations to support business growth and investment
and be pro-active in resisting residential conversions of commercial space wherever
possible

Actively promote available business grant funding opportunities

Work with Southend Borough Council to deliver the Joint Area Action Plan (JAAP)
which includes the 100,000 m? high tech business park
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Keep the Council’s business webpages up-to-date to ensure relevant and latest
information is available to business such as training and networking events

Actively promote Parish and District Council tender opportunities to the local business
community to encourage a local supply chain

Effectively engage with, and encourage the continued development of the 3 Chamber®
Promote all activities through various social media platforms
Produce regular and informative e-bulletins to “Tell Me More’ subscribers

Work with our external partners to deliver a robust business support package, such as
BEST Growth Hub, NWES and LoCase

Work and consult with our private sector business colleagues, such as Essex
Chambers of Commerce and the Federation of Small Business to continue to promote
their business initiatives and events

Represent local business interests at all relevant meetings held at local, county and
regional and SELEP level

Support and encourage the development of enterprise centres offering flexible
workspace within the District wherever possible.

Hold an annual Pop-Up business café in partnership with the BEST Growth Hub

Work with other organisations such as Essex County Council and Opportunity South
Essex to influence and secure funding for infrastructure improvements

Promote networking and workshop events throughout Essex in partnership with other
business support agencies

Promote best practice procedure to local businesses

To develop skills and employability we will...

Be an active partner in the Castle Point and Rochford Employment, Skills and
Business group

Develop and facilitate a skills and careers advice programme through an annual
School Careers Options event which will be available to all four district secondary
schools, and targeted at students, prior to selecting their options

To work with, promote and facilitate local businesses engaging in the 60 Minute
Mentor, Career Ready and Careers Enterprise Company programmes, operating
within our district secondary schools

Provide free business workshops to upskill businesses and their employees

Work with our external partners to deliver workshops, seminars and training to upskill
businesses and employees, such as BEST Growth Hub and Essex County Council’s
Innovation and Sector Development team

Hold an annual Pop-Up business café in partnership with the BEST Growth Hub

! 3 Chamber is the combined business membership of Rayleigh, Rochford and Hockley Chambers of Trade
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Work with other organisations such as Essex County Council and Opportunity South
Essex to promote the skills agenda

Utilise social media and our ‘Tell Me More’ e-bulletins to promote networking and
workshop events to develop business knowledge and skills

To support new businesses we will...

Work with our external partners to deliver a robust business support package, such as
BEST Growth Hub, NWES and LoCase

Signpost businesses to free business support agencies.
Actively promote available business grant funding opportunities.

Explore and, where appropriate, develop business cases to progress future delivery of
an Enterprise Centre within the district

Actively promote available business grant funding opportunities

Work and consult with our private sector business colleagues, such as Essex
Chambers of Commerce and the Federation of Small Business to continue to promote
their business initiatives and events

Promote all activities through various social media platforms and regular and
informative e-bulletins to ‘Tell Me More’ subscribers

Keep the Council’s business webpages up-to-date to ensure relevant and latest
information is available to business such as training and networking events



